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“Work so hard that people think the aliens did it”



But we should also work smart – that’s Capitalisation



A bad Interreg project

• Narrow perspective

• Works in isolation

• Builds from scratch

• Results on local website

• A3 poster on the door

• Few people reached

• After closure, dies



Interreg project + capitalisation

• Broad perspective and context

• Works with others 

• Uses already available 
resources

• Shares info far and wide

• Targeted ads and social media

• Many right people reached

• After closure, lives on



Example – Working Community of the Pyrenees

• Involved entire region

• Europe-wide exchange

• Built research center from 
former border crossing

• Presented at the UN

• Consistent social media

• After closure, made 8 more

• POCTEFA, SUDOE, LIFE, 
Horizon2020 and Erasmus+

https://www.opcc-ctp.org/eu/node/449


The potential of the “Project chain” in capitalisation

Smart Specialization 
Strategies

National/Regional 
Strategies

Urban development



How Interact can help you

1. Digital library

2. Thematic networks

3. Keep.eu database + Interreg.eu stories

4. Online course on Capitalisation

5. Interreg Slam competition



1. Our library

• www.interact-eu.net/libra
ry

• Management Guide

• Capitalisation Toolkit

• Repository of best 
practices

• Presentations from 
trainings

• Videos

http://www.interact-eu.net/library
http://www.interact-eu.net/library


2. Thematic Networks

• Social inclusion 

• Sustainable transport

• Migration

• Climate Change and Risks

• Knowledge of the Seas

• Culture and creative industries



3. Keep.eu database and Interreg.eu stories



4. Online courses

• Capitalisation - coming soon

• Digital Storytelling

• How to lobby for your results

• Making your writing work

• Communication for 
beginners

• Etc.



5. Interreg Slam – training today and on 24 May

https://www.youtube.com/watch?v=48CKaPeS2Uo


For your project to reach the stars

1. Digital library: expert publications

2. Thematic networks: community and 

networking

3. Keep.eu + Interreg.eu: database + inspiration

4.  Online course: practical knowledge

5. Interreg Slam: storytelling trainings



Cooperation works
All materials will be available on:
www.interact-eu.net


