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- Secondment immersed in community life

Transformation from fisheries to experience economy - and digital nomads

Dennis Holm, mayor
Vags kommuna
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Suduroy — a periphery in the periphery

Suduroy connected by ferry
to the "mainland”

2-3 departures each day

The Smyril, a good large
ferry from 2005. Travel fime
app. 2 hours.

Helicopter connection
3 times a week

Travel time app. 25 min. to
Torshavn (2 stops)

Max 15 persons
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Suduroy: A peripheral area with a declining population for decades

The population on Suduroy as the proportion of
the Faroese population 1801-2019

Folkatalid i Suduroynni 1950 - 2018

1801 1813 1825 1837 1849 1861 1873 1885 1897 1909 1921 1933 1945 1957 1969 1981 1993 2005 2017

..creating demographic challenges (and brain-drain) for Suduroy



Vagur and Suduroy — the years 1990...

A long period of arrows pointing down...
= Declining population for decades
= Low fertility rate, few children born
= Unstable jobs for unskilled labour and thus lower income

= In general the younger generations are “moving” to get an
education ... and most of them are not coming back to the
town of Vagur or fo the island of Suduroy.

= ...we redlly need fo attfract newcomers as well as back-movers



A fisheries community In “distress”

In 2010 Vagur was a fairly large fisheries community
in the Faroes !

= One large filleting plant, two fish factories (dried
and salt fish), a fish auction, and a freezing sforage: E
190-200 employees =

= Several trawlers and small fishing boats (crew +
services on land): 50-75 employees

= All in all 250-275 employees within fisheries




The local fishing industry disappeared

Almost all jobs within the fisheries were gone (in 2017) !

= The large filleting plant, the fish factories (dried and salt fish), the fish auction closed:
0 employees.

= The freezing storage stillrunning: 8 Employees

= Only a few small fishing boats in operation (crew & serviceson land): 5-10 employees

= Allin all today app 10- 15 employees W|’rh|n flsherlesw(f!om 50 275in 2010!)




AT a crossroad — and needed to move |
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- WE NEEDED TO “TO MOVE - TO SURVIVE", TO PREVENT FURTHER STAGNATION, A CONTINIUING
DECLINE IN POPULATION, TO CREATE NEW JOBS, NEEDED TO MOVEFOR "A NEW REALITY"...

- SO IN 2013 WE STARTED TO MOVE IN A NEW DIRECTION - IN QUEST FOR A NEW FUTURE FOR OUR
LOCAL COMMUNITY

- One of our FOCUSES was to CREATE ATTRACTIVENESS => BASED ON THE EXPERIENCE ECONOMY !
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From Fisheries Econq ny fO Experience Economy




Qur steps info the
experience economy

Chose to go New ways, create new
opportunities and new jobs!

. Sports-facilities and sports-business
/ sports-turisme

. Sports highschooland Football
Academy

- Adventure, sports and furisme

- Digital Nomads
- Ongoing project: Arctic Digital
Nomads

- Upcoming project: In Residence in
the Arctic



Going hew ways:
Pals Hall — Faroe Islands first 50 m pool

Pals Holl:

= 50 m. swimming pool and children's pool
= Fithess-center and wellness-center

=  Cafe-area

= Hot spas outside

We have created the best possible facilities for
our younger generatfions and the population in
general.

And attract people to Vagur — fourist and
swimmers — and create new jobs !



