Think as a project developer ...

.. and learn how to write winning project applications in 6 steps!

1. What is your challenge?

Describe the problem/challenge you want to solve in your

project.
What is the need that you are addressing?

Be concrete, use simple language and example if needed

2. What is the main goal of your project?

What is the solution (product or a service) that you are

proposing to develop to overcome the challenge?

3. What activities will help you reach this goal?

e What are the key activities that your project requires to

achieve the goal?
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4. Who should be involved in your project?

e Who are the people/organisations that you absolutely need to

work with to meet your goal?

e Who are the users of your solution, how will you reach them?

e  Who will benefit from your project?

5. What resources and budget do you need?

e How much time is needed to achieve your goal?
e How much does it cost to run the activities?

e How many people and for how long will you need? What are
the estimated travel & equipment costs for the project

lifetime?

6. What’s the expected result of your project?

e Describe what will change because of the project.
e What difference will your project make?
e What is its added value?

Co-funded by
the European Union

niterrey

Northern Periphery and Arctic




Looking for Funding?

Here’s how we can help bring your ideas to life!

Supporting transnational
cooperation projects &
connecting people

Interreg Northern Periphery and Arctic
(NPA) supports great ideas that make the
remote and peripheral areas in Arctic and
near-Arctic an even better place to live,
work and visit. To do that we fund
innovative and creative projects that bring
communities together to become more
sustainable and resilient.

Funding criteria:
e Your organisation is based in one of 7
NPA regions - Norway, Sweden, Finland,

Iceland, Faroe Islands, Greenland, Ireland.

» The project will address a challenge
shared by people in remote and sparsely
populated areas.

e Your project idea will help make the NPA
regions and communities smarter,
greener and closer together.

When to apply:
Calls for projects open at fix times

Budget:
For an 18 months long project 200.000 EUR,
for a 3 years long project, 1.5 MIL EUR.
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The Norwegian Barents Secretariat (NBS)
offers funding for youth projects in the Barents
Region that foster collaboration and community
development in the North. Our special
BarentsUng travel support grant also provides
financial aid to help young people experience
new perspectives through travel.

Grants for Youth Projects
and Travel in the Barents
Region

Funding criteria:

e Projects must help build stronger
communities in Northern Norway.

» Projects should promote collaboration
between Northern Norway, Northern
Finland, Northern Sweden, Iceland,
Greenland and the Faroe Islands.

e Youth involvement and leadership are key.

e Travel support is available for young
individuals under 30 in Northern Norway
under the BarentsUng grant.

When to apply:
Calls for projects open all year around

Budget:

No upper limit. But we only cover the costs
associated with participants from Northern
Norway and the other areas in the Norwegian
part of Sapmi.
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