
Roadmap for Ethical and Inclusive 
Capacity Sharing in Arctic Projects
CROSS-CUTTING GUIDELINES

Equity, anti-racism and non-discrimination

Participant-centered and co-creative approaches

Recognition, reciprocity, co-governance and 
Indigenous and youth leadership

Psychosocial well-being and safe participation

Relational responsibility and long-term engagement

Respect for indigenous rights, knowledge 
systems and self-determination

PLAN
Seek free, prior and informed consent (FPIC).  
Engage diverse groups early and ensure fair compensation. 
Ensure participants’ well-being through ethical protocols, 
cultural safety and linguistic inclusivity.

Ensure communities benefit by defining meaningful 
outcomes through a community-led process. Mitigate 
potential risks through adequate planning time.

IMPLEMENT
Create culturally safe spaces through  
dialogue, trust-building and active facilitation.

Use accessible tools and methods that support 
diverse participation and acknowledge  
participants’ contributions.

FOLLOW-UP
Collect feedback and clarify how shared 
knowledge will be governed, stored, accessed, 
and shared, respecting Indigenous data 
sovereignty. Ensure participants receive 
accessible, culturally appropriate summaries.

Reflect on the process and maintain 
connections for future collaboration.




