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SUMMARY OF OUTCOMES 

CAP-SHARE is an Interreg NPA project that supports collaboration for biodiversity conservation by 
developing a practical, community-driven capacity-sharing model across Arctic regions. The first of four 
co-development workshops, Capacity Sharing for Biodiversity as Community and Regional 
Development, examined how biodiversity conservation can support social, cultural, and economic 
wellbeing, bringing together diverse stakeholders to share experiences and identify concrete actions. 
Workshop 1 discussed key needs, barriers, and opportunities in relation to how biodiversity 
conservation intersects with community and regional development. Participants emphasised the 
importance of stronger collaboration, ethical engagement with Indigenous and local communities, 
knowledge sharing, and the meaningful involvement of youth and intergenerational perspectives. 
Despite identified social and structural barriers, participants highlighted strong community assets – 
such as local knowledge centres, community-based science, locally grounded and regenerative 
livelihood practices, and established networks – as concrete starting points for capacity sharing and as 
a foundational contribution to the CAP-SHARE model. 

INTRODUCTION 

The aim of the first workshop was to bring together stakeholders from across the Arctic to discuss how 
biodiversity conservation is linked to community and regional development. Participants explored the 
social, cultural, and ecological dimensions of biodiversity, and discussed how shared capacity – such as 
knowledge, networks, and resources – can contribute to collaboration among Arctic actors. 

According to the Convention on Biological Diversity1, biodiversity refers to variability within species, 
between species, and between ecosystems. Alongside this, Indigenous and Arctic knowledge systems 
understand biodiversity through relationships among people, lands, waters, animals, and seasonal 
cycles, forming interconnected socio-ecological systems2. Arctic biodiversity is currently in decline, with 



 

 

implications not only for ecosystems but also for local and Indigenous livelihoods, cultural continuity, 
and future regional wellbeing3,4. 

For Arctic nature and communities to thrive together, collaboration must be grounded in reciprocal and 
intergenerational dialogue that values local and Indigenous knowledge, supports relationship-building, 
and creates space for shared reflection and collective action5. In this workshop, we explored the 
intersections between biodiversity conservation and community development. Here, community 
development is understood as a collaborative process through which people build networks, share 
knowledge, and engage in collective action in ways that contribute to community wellbeing. This 
working understanding aligns with international community development scholarship6. 

The discussion therefore focused on how cooperation around biodiversity conservation in Arctic regions 
can be approached, and how different forms of action may relate health, community wellbeing, and 
social and economic opportunities in local contexts. 

CAPACITY SHARING FOR BIODIVERSITY AS COMMUNITY AND REGIONAL 
DEVELOPMENT 

This CAP-SHARE online workshop, held on 11 October 2024 and hosted by the Icelandic Museum of 
Natural History, focused on how biodiversity conservation can support community and regional 
development across the Arctic. 

The first part of the workshop featured a series of project presentations that introduced key concepts 
and provided a shared foundation for discussion. Ragnhildur Guðmundsdóttir outlined the 
characteristics of Arctic and subarctic biodiversity, highlighting the region’s distinctive species and 
population diversity, ecological sensitivity, and the accelerating pressures caused by climate change. 
Jessica Aquino discussed community development as a relational and participatory process and 
emphasised the role of youth engagement in strengthening local capacities and fostering long-term 
community involvement in biodiversity action. Pigga Keskitalo examined how Sámi educational 



 

 

perspectives – including language, place-based learning, and culturally grounded pedagogies – shape 
understandings of biodiversity, community wellbeing, and socio-ecological resilience, highlighting the 
importance of Indigenous knowledge for ethical and locally rooted approaches to biodiversity 
conservation. 

Several other project speakers shared examples from their ongoing work. Kristín Vala Þrastardóttir and 
Eva Björk Káradóttir illustrated how local knowledge centres and museums function as important 
community hubs for documenting, interpreting, and sharing environmental knowledge, creating spaces 
where biodiversity, cultural heritage, and public engagement intersect. Rauni Äärelä-Vihriälä examined 
sustainability in the green transition, emphasising the need for regionally grounded approaches that 
balance ecological goals with community wellbeing and local decision-making. Hanna Helander 
demonstrated how language learning and culturally grounded educational practices can deepen young 
people's sense of place and strengthen their connections to local nature, supporting awareness of the 
environments they inhabit. 

A full description of the speakers and presentations, as well as a recording of the session, is available 
here. 

WHAT DID WE LEARN? 
Knowledge gained from the online workshop 

In the second part of the workshop, participants were divided into four breakout rooms, each facilitated 
by one or two members of the project team. The discussions were guided by three central questions: 

1. What kinds of needs and challenges are present in Arctic regions in relation to biodiversity 
conservation and community and regional development? What are the barriers? 

2. What barriers shape how biodiversity conservation is currently approached in different local 
and regional contexts? 

https://www.arcticnature.org/past-events/online-workshop-1-capacity-sharing-for-biodiversity-as-community-and-regional-development


 

 

3. What opportunities for capacity sharing do participants identify across Arctic regions, and what 
forms of action do they see as relevant or meaningful in their own contexts? 

These questions were designed to direct the conversations toward what participants, as local 
stakeholders, identify as the most significant gaps and opportunities at the intersection of biodiversity 
and community development. They also encouraged reflection on practical next steps that Arctic 
communities consider essential for strengthening collaboration, improving knowledge sharing, and 
supporting long-term wellbeing through biodiversity action. 

DISCUSSION OUTCOMES: Needs and barriers regarding biodiversity conservation actions for 
communities 

 



 

 

Figure 1 presents the needs identified by participants, which centred on improving collaboration and 
connection – specifically by improving knowledge sharing between stakeholders, fostering closer 
relationships with nature and community, and ensuring ethical and respectful engagement with local 
and Indigenous communities. 

 
Figure 2 presents the key barriers identified by participants, most of which were social in nature – such 
as limited connection between stakeholders, insufficient knowledge sharing, and unethical or 
extractive engagement practices that can lead to conflict. Climate change was additionally highlighted 
as a factor that intensifies these social barriers and further complicates biodiversity conservation 
efforts. 

  



 

 

DISCUSSION OUTCOMES: Opportunities seen for capacity sharing in the arctic regions towards 
biodiversity conservation to address needs and barriers 

 
Figure 3 shows that knowledge sharing, education, and engagement were highlighted as key 
opportunities, reflecting the rich networks, resources, and existing knowledge within Arctic 
communities that can help transform barriers into possibilities. Participants identified several concrete 
resources and methods available in the region – including funding opportunities, knowledge-sharing 
networks, local livelihood practices, museums, and nature conservation schemes – that can support 
collective action toward biodiversity conservation. 

  



 

 

DISCUSSION OUTCOMES: Actions needed to move forward 

 



 

 

Figure 4 highlights the key themes discussed in relation to taking action. Focusing on the resources and 
opportunities available, participants reflected on what is needed to overcome existing barriers and 
respond to Arctic communities’ needs for better knowledge sharing, engagement, and connection in 
biodiversity conservation. The key points centred on actions to strengthen and systematise tools and 
methods for policymaking, engagement, education, and regional development. The discussion also 
emphasised that social, environmental, and economic priorities are interlinked and must be addressed 
together rather than separately. 

HIGHLIGHTING THE IMPORTANCE OF COMMUNITY AND REGIONAL DEVELOPMENT  

The discussions uncovered three main themes that highlight the importance of community and regional 
development. 

Fostering connection to place, nature, and community 

Participants emphasised the need to strengthen connections between people, nature, and their local 
communities. Youth engagement was seen as particularly important for building awareness of local 
environments, alongside more inclusive and place-based approaches in both formal and informal 
education. These were identified as opportunities to foster deeper relationships with local biodiversity. 

Ethical engagement of communities in decision and policy making 

Participants stressed that community and regional development depend on ethical engagement 
practices that ensure meaningful involvement of local and Indigenous communities in environmental 
decision making7,8. Creating inclusive opportunities for dialogues between communities and 
policymakers was considered essential for developing fair and effective policies.    

Community-based action for biodiversity 



 

 

The workshop further highlighted several community-based approaches that support biodiversity 
conservation. Community science was noted as a valuable way to facilitate reciprocal knowledge 
sharing between communities, researchers, and between industries9. Local knowledge centres and 
museums were also recognised as important spaces for dialogue and collaboration, offering holistic, 
integrative, and democratic approaches to working together10. In addition, the discussion addressed 
locally grounded pathways to connect biodiversity action with livelihoods and regional development. 
Together, these examples illustrate how community-driven initiatives can contribute to building shared 
capacity for biodiversity conservation. 

CONCLUSIONS 

Overall, discussions during the workshop highlighted the importance of fostering engagement, 
collaboration, connection, and knowledge sharing for nature and biodiversity conservation as tools for 
community and regional development. . Social, environmental, and economic justice are strongly linked 
to each other, and participants focused on opportunities to develop Arctic communities through actions 
that benefit this entire system. 
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