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Agenda

• Type of projects → Q&A

• Partnership → Q&A

• Workplan & Budget→ Q&A

• Checks → Q&A

• Payment schedule → Q&A

• Pitfalls to avoid → Q&A

• Looking ahead 

• Q&A
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Types of Youth projects

See it! - Shape it! - Make it work!









Any questions?
Read about different project types, here

https://programmemanual.interreg-npa.eu/ProgrammeManual/5-project-types-expectations


Who can join the Youth projects?

How many, who and from where?



Q: How many project 
partners are required?

See it! → 2 partners from different countries

Shape it! & Make it work! → 3 partners

National remit



Q: How many 
geographical zones need 
to be represented in the 
partnership?

See it! → 1 or 2 zones

Shape it! & Make it work! 
→ 2 or 3 zones



A: YES! Involve them in 
planning the project, its 
activities, and as part of 
decision-making bodies

Q: What about youth?



A: No, but external experts can be 
procured. 

Partners are to have connections, 
commitment and capacity to engage 
with youth.

Q: Can external experts 
join as partners?



A: No, only organisations 
from 7 NPA countries can join 
as partners.

Associated partners can be 
from other countries.

Q: Can partners from 
other countries join?



Any questions?
Read about the Youth Call partnership, here

https://programmemanual.interreg-npa.eu/ProgrammeManual/6-partnership


Building a project
Why, who, how, what, when and for how much



How to build impactful 
projects?

• With a strong project logic

• With relevant actors 
engaged



The PROJECT

Describes how we move 

from the current situation 

to the intended situation 

and shows how this process 

aligns with the context.



Who
needs it?

Who can 
do it? Where do 

they need it?
What should 

we do?

Why
do they 
need it?

Think all the way through

How are they going to 
learn about it?

When is the 
coffee break?

How are we 
going to do it?



Think all the way through
Organise resources, skills… and plan the work within the context

What

How

Who

When

PROBLEM

NEED

OPPORTUNITY

SOLUTION

CHANGE

Why











NPA DICTIONARY

Activity The work and actions carried out in the project

Deliverable Something the project produces along the activity 
e.g. a document, a video, workshop…

Output
Compiles the work of the project into something that 
others can adopt, reuse, or build on e.g. a toolbox, a 
strategy...

Result The positive change created when outputs are taken up 
by organisations



See it!

1 
work package

1 output –
number of partners No results



Shape it!

2 
work packages

1-2 outputs 
less is more

Optional 
results

Allow yourself 
enough time



Make it work!

3 
work packages

2-3 outputs 
less is more

Minimum 
1 result

Allow yourself 
enough time





How does this turn into budget?

• Staff costs

• Office & Administration

• Travel & Accommodation

• External Expertise

• Equipment

Be transparent
and detailed



Any questions?

Review the previous webinar focused in detail on 
workplan and budget, here

https://www.interreg-npa.eu/media/3q2nnim2/how-to-draft-workplan-outrach-activities-budget.pdf


Time to run the checks
Is everything ready for submission?



1. Where to find Jems



https://jems.interreg-npa.eu



2. Mandatory attachments

LEAD PARTNER

PROJECT PARTNERS



3. Fulfill the Youth Criteria

LED

INCLUSIVE

FOCUSEDYOUTH



4. State your project’s theme in 
the summary

Resilient
Communities

Nartural &
Cultural Heritage

Mental Health
& Wellbeing

Youth skills
& Entrepreneurship

Community 
development

Peer learning 
& Mentorship



5. Fulfill the partnership criteria

LEAD PARTNER
Public body

Based in the NPA
or National remit

PARTNERS
Based in the 

NPA area



6. Transparent budget

How applicants 

prepare an EU grant 

budget

How EU funding 

programmes imagine 

applicants prepare a 

budget

Image subject to copyright Image subject to copyright



7. Don’t miss the deadline



Payment schedule
How much money and when?



Payments

• Lump sum principle

• Start-up payment 

• 6-months periodical payments



Any questions?

Read more about the payment schedule, here

https://programmemanual.interreg-npa.eu/ProgrammeManual/11-payments


Pitfalls to avoid
Learn from others' mistakes



Pitfalls to avoid
We aim to develop cross-border 

regional frameworks to test-proof 
prosperity and resilience across levels 

and generations which are 
transnationally applicable thanks to 

the grassrooting of the original idea in 
the core of future generations’ 

expectations.

Ai can help

Keep it simple
Keep it real

…or not



Looking ahead
What happens after 2nd October?





Any questions?



Youth Track support

24th March – Let your idea meet Interreg NPA

15th June – Budget, workplan & outreach

9th September – Ask us anything & JEMS (register here)

20th May – Application Part 1 feedback round deadline

2nd October – Youth Call closes 11:59 CET (noon) 

10th June – Feedback provided & Call opens in JEMS

https://www.interreg-npa.eu/news-events/3-youth-track/


Links to remember

• Youth Call page – your main go-to place

• Youth call guidance

• Youth call overview

• Partner search portal – LinkedIn group

• Regional contact points

Contact us for one-on-one consultation!

kalle.pakalen@interreg-npa.eu

lucia.brhlikova@interreg-npa.eu

Interreg NPA Partners search portal
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