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Wood harvesting Company in Central Finland 72

-

ceawnadih

<1l

s 1

’W"\L

Ip
=l

| 'S
| N
|

iy ! q I!‘ ! ’4 Turnover approx. EUR 19 million
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£ Metsd-Multia

4 Family business established in 1977
4 Owners: Kai and Aki Laaja

y 4 About 70 forest machines, 120 employees
”“m““ é” tsd-Multia Oy

% Annual harvested volume approx.
1.2 million cubic metres

¥
L

—— per year

4 contract\:ostumers Three of them are major compame S

qgu_,,r sbwices)ihclude:

- “Planning of harvest-ready sites before the start of operations
« Wood harvesting operations TN
 Wood harvesting related additional services like road malntena
« Own service facility and machine transport vehicles




Drivers of change in Finland's forestry sector and sustainability. Metsd-Multia

« Growing interest in the use of forests and forest-related objectives in
Finland.

 Demands on both organizations and employees.

» The acceptability of forestry and its practices is being challenged:
* International sustainability goals have also reached the forestry sector.

» Sustainability work is a valuable tool to meet the sector’s reqwrements
elneile oiilc .‘l.ll-.l-l.-..‘,, ‘Q,,-I-O

. Sustalnablllty helps raise awareness of the forestry sector and increases
its. attractiveness.

« Sustainability is becoming an increasingly important factor for
competitiveness and differentiation.




Metsda-Multia

The path of Metsa-Multia's Sustainability
Work v

A responsible operating culture has always been importan '
the company. In 2023, we desided invest more in sustalna
and take it to next level.

® The first report was made - Materiality assessment of - Ideas and indicators further developed

ih 2023, sustainability carried out. ' - VSME standard used to help structuring
. Defined sustainability Analyze of what we have achieved and what to

\develope more.
sustainability targets.
indicators and emission - Indicators developed ]

calculations. further. | o | ‘
. : | 4 ""
: is"_

. First versions of

. Main headings of the EU J

g N
EUDR standard used. -'-)Q» "\ Social

. ' ) ) Environmental "% Administrative
Communication goal: to inform and influence our L} Responsibility Responsibility

industry
Positive feedback, expanded stakeholders

Continued focus on core areas of our business Everyday Responsibility
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ESG

TERVEYTTA JA
HYVINVOINTIA

IHMISARVDISTA
TYOTA JA
TALDUSKASVUA

YHTEISTYO JA
KUMPPANUUS

Sustainability goals

Balanced work-life according to life situation
Occupational safety and work ability

Functional occupational health care and health insurance
Awareness of sick leave

Employee well-being. Good work community

Written employment contracts and terms and conditions
Good management

Availability and sustainability of personnel

Profitable and sustainable business

Quality wood deliveries (wood processing value)

Quality of wood harvesting (sustainability of wood production)
Technology we use and new innovations

Cost-effective own organization and support functions

Emission awareness and reduction

Carbon sequestration capacity of forests and ecological sustainability
Implementation of the Forest Act and certifications

Managing our environmental impacts

Customer trust.

Sustainability of customer relationships
Reliability of wood orders

Customer satisfaction measures
Partner networks

Work ability benefit utilization rate
Sickness absence rate
Safety metrics (TRIF, LTA)

Employee leaving % (departures)
Internal employee survey, NPS
Financial indicators, Turnover, Result

Timber quality, defective quality %
Harvest quality measurement results
Timber measurement accuracy
Technology (e.g. Euro X engines)

CO2 emissions and energy consumption
Thinning density vs. recommendation
Harvest quality measurement results
Our impact on land and water

Partner Network NPS

Wood Seller NPS

Wood Order Delivery Accurancy
External Assessments

X 3k 3 S B



Key Benefits of Metsa-Multia’s Sustainability Work |,

ﬁ Management Support

s, Public Visibility
‘: Improved reputation

Guidance for leadership

1 Standardized Processes
\/fv Structured operations

i B

W Financiers & Insurers

=
- ' Better relationships

kN

@ Transparency
\ \=*J Openand clear _

etsd-Multia

® o) ) Employee Support

'm Well-being & engagement

h 4

o Opportunity to Influence

Y
lv Stakeholder involvement "

h 4

Industry Communication

*Q Sharing our story

' {= _ Contract Collaboration
&“ Effective partnerships

I Benchmarking Data
[F II Comparisons for others

h 4

h 4
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