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Interreg NPA Youth Call  
Idea Planner
The NPA Idea Planner helps you test your idea and see if it could become a project for the Interreg NPA Youth Call. By answering these six questions, you’ll have a strong foundation for your application. 
If you want to discuss your idea further, share this document with Lucia (lucia.brhlikova@interreg-npa.eu) or Kalle (kalle.pakalen@interreg-npa.eu) and book your one-on-one meeting with them.

	1. Challenge

	What problem or opportunity do you want to address?

Describe the problem or opportunity you want to address, who it affects (especially young people), where it occurs, and why it matters to act now.

	





	2. Goal

	What will change if your project succeeds?

Describe what will be different after your project and who will benefit from it.

	





	3. Activities

	What will you do to achieve the goal?

Describe the key activities you will do to reach your goal, where they will take place, and how you will plan and carry them out together.

	





	4. Products & Services

	What are the concrete products that you will develop? 

Describe the products your project will create (for example, training programmes, roadmaps, toolkits, or strategies) and how others can use them in different regions.

	


	5. People & Partners

	Who needs to be involved and why?

Describe who needs to be involved in your project and what expertise, skills, or knowledge they contribute. Read about partnership here.

	





	6. Time & Budget

	What time and budget do you need?

Describe how long the project will take, how many people are needed and what they will do, and what it will cost for activities, travel, accommodation, and equipment. Read about eligible expenditure here.

	





	BONUS: Is your project meeting youth criteria?

	#1 Youth-led

Please describe how youth contributed to designing the project, how they will participate in its activities, and how they will influence the project governance (decision-making).

	



	#2 Youth-focused

Please describe what challenge or opportunity young people are experiencing. Explain also how the solution developed in the project will benefit these young people?

	



	#3 Youth-inclusive

Please confirm that the application includes at least one youth organisation either as a partner or associated partner. The youth organisation is the one that actively works on issues affecting young people in the Northern Periphery and Arctic. Examples can be found in the Terms of Reference.
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