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Agenda

Welcome remarks and introduction

I. Final Reporting

• Final claim: end of eligibility, how to 

handle final controller invoice 

• Outputs and results 

• Project story and typology of impacts

• Horizontal Principles 

II. Communication and visibility 



Agenda

III. Optimizing project budget and preparing 

Jems for project closure

IV. Obligations after the project: document 

keeping, audit, and evaluation 

V. Any other business 

Update on the 25th anniversary conference 

preparations 



Join us on slido.com
#4074 714



6th Project Report (Financial Claim)

Closure Seminar 1st call
Online 18th June 2025



6th project report - Finance

• Final dates for eligibility and submission.

• How to handle controller cost.

Content overview



Grant Letter: 

• Example from the Grant Letter for RoboDemo:



Dates for eligibility and 
submission

Example RoboDemo:
:

• All project activities including closure activities
must be finished and all project expenditure
must be paid before 30-11-2025.

• Activities need to be finalized in good time in 
order for partners to have the costs booked, paid 
and included in the final partner reports.

• Any external contribution received (by the end 
date) should be registered in the Contributions
tab,  in the partner report.

• By 28-02-2026 a final report detailling the project 
outcome and a final financial claim containing an 
expenditure profile verified by controllers – should 
be submitted. 

• Don’t plan your project final conferences and 
other late activities too close to the end date.



How to handle controller cost

Potential invoices for the last (6th) period needs to be 
booked and paid before the final eligibility (project end) 
date.

Arrangements needs to be in place for the controllers to 
invoice the agreed amounts in good time for the cost to 
be included in the final partner reports.



Reporting Outputs and Results
A guide through the reporting package

June 2025



Overview

• Project logic

• Expectations for projects

• Introducing checklists and templates

• Reporting on outputs and results



Expectations for projects

• Projects should report on outputs and results when
achieved.

• Projects should refer to the Programme Manual 
(Chapters 6.1 & 6.2) for:

o how to count indicators

o how to document achievements



Project logic
PROJECT REPORT

• Projects report on output and 
result achievements

ROBUST DOCUMENTATION

• To evidence achievements

• To capture project impacts on NPA area

• To justify the use of EU and national 
funding

• To promote project results widely

• To increase the uptake of project results

APPLICATION FORM

• Projects define outputs and 
results

• Projects link outputs and results 
to indicators

• Projects set targets



Introducing checklists and templates
TEMPLATES

What: 

• Spreadsheets for indicators 
counting enterprises and institutions

• End user testimonial template, for project results

Where: 

• In the Programme Manual Download Centre

Why: 

• Spreadsheets: for the programme to aggregate 
organisations, and take out duplicates

• Testimonials: for the programme to capture and 
promote end user experiences

CHECKLISTS

What: 

• A checklist for each 
output and result indicator

• Final report: Typology of Project Impacts

Where: 

• In the Project Report, tab Project Outcomes

Why:

• To simplify documenting outputs or results, 
in line with indicator definition 

• To support reporting to EU Commission

• To promote project achievements

• Final reports: Typology of Project Impacts to 
capture tangible and intangible impacts



Reporting Outputs (1)

Project Report – Work Plan Progress

When an output is achieved:

• Insert indicator value achieved during the reporting period. 

Note: avoid counting the same output more than once during the project lifetime. 

• Describe progress made in the reporting period.

• Upload supporting documentation in compressed file (zip-folder):

o Check the minimum documentation requirements

o Optional: supplement with visual evidence, manuals, research articles, etc. 

o Follow the publicity requirements!



Reporting Outputs (2)

Project Report – Project Outcomes

For each achieved output:

• Select and create the checklist linked to the output indicator

• Fill in the checklist. 

• If instructed in the checklist, complete any additional templates, which can 
be found in the Download Centre

• When ready, click on Finish Checklist to lock it



Reporting Outputs (3)

Project Report – Project Outcomes - Checklist



Reporting Outputs (4)

Project Report – Project Outcomes - Checklist



Reporting Outputs (5)
Download Centre - Templates counting enterprises/organisations



Reporting Results (1)

Project Report – Project Results & Horizontal Principles

When a result is achieved:

• Insert indicator value achieved during the reporting period. 

Note: avoid counting the same result more than once during the project lifetime. 

• Describe progress made in the reporting period.

• Upload supporting documentation in compressed file (zip-folder):

o Check the minimum documentation requirements

o As a minimum, an end user testimonial should be uploaded

o Optional: supplement with visual evidence, manuals, research articles, etc. 

o Follow the publicity requirements!



Reporting Results (2)

Project Report – Project Outcomes

For each achieved result:

• Select and create the checklist linked to the result indicator

• Fill in the checklist. 

• If instructed in the checklist, complete any additional templates, which can 
be found in the Download Centre

• When ready, click on Finish Checklist to lock it



Reporting Results (3)

Download Centre – End User Testimonial

END USER TESTIMONIAL

• To capture the experience of end users and 
other relevant stakeholders with the project’s 
impact. For example, what positive change, or 
how an issue was solved.

• The result checklist will indicate what kind of 
end user should fill in the template.

• Download the PDF form from the Download 
Centre in the Programme Manual.

• If possible, please attach a portrait picture 
and up to 3 relevant photos



Overview – what to submit



Where to find guidance
• Programme Manual:

All the need-to-know information for 
each phase of your project

• Jems User Manual:
Step-by-step guidance for completing
partner information and reports

• Download Centre:

• Offline report templates with 
guidance, logo files, etc.

• Frequently Asked Questions

• Recordings and Tutorials

• Jems Helpdesk

• Basecamp for Lead Partners



Project Story & 
Typology of Project Impacts
A guide through the reporting package

June 2025



Project Story

Project Report – Project Outcomes

PROJECT STORY

• Leave empty until Final Report! 

• Describe the project's final 
achievements in a Project Story 
format. 

• Follow the guiding questions. 

• Note: this information will be published 
automatically on keep.eu!

• Optional: attach 1-3 pictures relevant 
for the Project Story 



Relevant Mentions & Prizes

Project Report – Project Outcomes

RELEVANT MENTIONS & PRIZES

• If applicable, list the name of the 

prize or mention. 

• Note: this information will be 

published automatically on keep.eu! 



Typology of Project Impacts

Project Report – Project Outcomes

TYPOLOGY CHECKLIST

• Complete one Typology of Project 

Impacts checklist per project

• Developed in 2007-2013 period, based on 

typical project outcomes.

• Aims to capture tangible and intangible 

project impacts, as well as geographical 

impact, and transferability of results. 

• Choose only those impacts where you can 

list a concrete example. 



Overview – what to submit



Where to find guidance
• Programme Manual:

All the need-to-know information for 
each phase of your project

• Jems User Manual:
Step-by-step guidance for completing
partner information and reports

• Download Centre:

• Offline report templates with 
guidance, logo files, etc.

• Frequently Asked Questions

• Recordings and Tutorials

• Jems Helpdesk

• Basecamp for Lead Partners



Horizontal Principles reporting
Project Closure

Lucia Brhlíková & Kalle Pakalén



Are you a 

change-maker?

At the end of the project, it is a good time to look 
at the achievements and impact your project 
made and ensure that HP results are taken as 
far as possible and made widely known.

Review the action and communication plan 
created at the beginning of the project (step 2), 
report on its implementation and define post-
project actions and results.



STEP 2 -Document
• Final Reporting on Horizontal Principles 

At the end of the project, the Lead Partner (LP) is responsible for 

gathering all results and relevant information from all project partners 

regarding the implementation of Horizontal Principles (HPs) 

→ and documenting them in the Step 2 form



Instructions for STEP 2 form

1. Collect final results

→ Gather contributions from all project 
partners related to the progress and 
implementation of each Horizontal 
Principle. Summarize and document the 
outcomes, challenges, and measurable 
results.

2. Best Practices

→ Revisit the 3 best practices that the 
project selected at the beginning and reflect 
on how they were implemented and 
evaluate their impact

3. Target Audiences for Success Stories

→Describe who heard about your HP related 
success stories and add which stakeholders and 
groups benefited from your project´s positive 
influence and learnings.

→Sharing these stories helps promote long-term 
impact and replication

4. Update & Upload

→ Once Updated and completed, upload the Step 2 
form to the Shared folder in JEMS



STEP 2 – Follow your best practices





Be as concrete as possible!
… also in report 6 !



Sharing is inspiring!

Check them out! https://www.interreg-

npa.eu/resources/horizontal-principles/

https://www.interreg-npa.eu/resources/horizontal-principles/
https://www.interreg-npa.eu/resources/horizontal-principles/


II. Communication and 
visibility
All ends are also beginnings

18th June 2025



Project story & Testimonials



5 +1 tips for a plot twist

1. Meet the legal requirements

2. Prepare your website for long-term 
use

3. Tidy up your project outputs

4. Review and update your online 
presence

5. Keep spreading the word



1. Meet the EU publicity requirements

Mandatory for all partners and materials

Programme Manual

Chapter 4.6.1

• Use of the official logo in a prominent position.

• Information about the project on websites and social 
media.

• No unresolved copyrights issues.

• Meet the retention period: 5+ years.

• Not meeting the rules can cost money
even years after the project ends.



2. Prepare your website
Your legacy for the next 10 years

• Put yourself in the shoes of a visitor, potential user or end-user

• Tell your story in a positive way to higlight your products and how they 
can be useful.  (NPA requirement: Final media product)

• Prepare factsheets in local languages to guide your visitors towards 
what they need.

• Review the web copy to reflect that the project is finished.

• Write a closing News piece, your visitor’s pathfinder.



3.Tidy up your project outputs
With a pinch of marketing…

• Explore Umbraco content blocks, especially page “Outputs& Results”.

• Use the elements of the project story to package your outputs in a 
way that they can be found easily.

• Be creative! Use different solutions e.g. videos, infographics, 
testimonials.

• Your solutions are very valuable and they deserve to live longer and get 
adapted and reused. 



CINE Wayfinder
https://cinewayfinder.eu/



CINE

Summary of achievements



ARCTISEN
https://blogi.eoppimispalvelut.fi/toolkitforculturaltourism/



Making it work

https://www.miwrecommender.eu/



4. Review and update your 
online presence
There is more than the website

• If an external website exists, make sure it meets the mandatory EU 
requirements.

• Plan what to do with your Social Media accounts or hashtags 

(Update your About section) Download a copy of your social media data.

• Publish (one or more) posts on your social media channels:

• To announce closure
• Share the achievements and products
• What happens next
• How to keep in touch
• Make it available languages/partners
• Make it look pretty!



5. Keep spreading the word
Make use of your own successes and achievement

• Reuse your project work in relevant occasions: e.g. celebrate 
environment day with a post about your sustainable tourism 
project tool, tag your partners and other relevant 
organisations, including NPA.

• Keep the NPA programme informed about what happens 
next: media, additional funding, changes in practices and 
policies… e.g. tag the programme.



Interreg NPA - SUB



Optimising the project budget & 
Preparing Jems for closure

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/wooden-tile/b/budget.html
https://creativecommons.org/licenses/by-sa/3.0/


Optimising the budget (1)

Why it is important

• During 2014-2020, projects left on average 10% of their 
budgets unspent. 

• We want projects to use their full budgets for achieving and 
promoting their project results. 

• The programme also needs to meet certain spending targets, 
to avoid losing project funding. 



Optimising the budget (2)

How to optimise

Lead Partners are expected to monitor project spending, e.g. using
the Living Tables in Jems. If needed, follow up with partners that are
under spending.

In certain circumstances, it can be appropriate to request a:

• Major budget change: movement of budget between cost 
categories beyond the flexibility: 10% or 10.000 EUR per cost 
category on project level, whichever is the highest amount. 

• Budget transfer: movement of budget between project partners.



Optimising the budget (3)
• Budget transfers between partners 

in different funding sources are 
not permissible. 

• Partners with a budget increase 
need to provide extra partner 
contribution.

• Please inform the JS in case you 
foresee a significant under 
spending, especially for Non 
Member State partners. You can 
also choose to reduce the project 
budget (decommitment), allowing 
new projects to use the funding.

• All major changes need to be
justified, together with an 
assessment of the expected impact
on outputs and results. 

• A major budget change should be
requested before any extra 
spending, not in retrospect.

• Extra budget space needs to be
spent in line with the work plan. 
In general, extra resources for a 
better promotion of project outputs 
and results are encouraged. 



Preparing Jems for project closure

Making sure Jems is up-to-date

• Please check the application in Jems, as well as the project data on the NPA 

website. If the project application needs to be updated, please contact your 

JS Desk Officer. 

• In the Contracting section, make sure the following pages are complete, 

correct, and locked: Contracts and Agreements and Project Managers 

• Make sure the Partner details section is complete, correct, and locked

• Please note that before closure, the programme administration will change 

all project user privileges to View, except for the project manager.



Obligations after the project

Closure Seminar 1st call
Online 18th June 2025



Document keeping

• The LP is obliged to ensure that all files, documents and data related to the 
project are retained for at least 5 years from 31 December of the year in 
which the last payment by the MA to the project is made. 

• For example: Grant Letter, Partnership agreement, accounting documents, 
procurement documentation and other project-related documents. 

• Project partners shall document where original documents are located.

• Longer retention periods may apply in case of state aid or in accordance with 
national rules. The strictest rule should apply.



Document keeping
- for partners receiving state aid

• Partners receiving aid granted under the General Block Exemption
Regulation (GBER): 10 years from the date on which the last aid was
granted

• Partners receiving aid under the De Minimis Regulation: 10 fiscal years
from the date on which the aid was granted



Audit & Evaluation

• Audits can be carried out by programme bodies, national bodies as 
well as relevant EU bodies

• The LP/PP must provide all documents required for the audit, as 
well as all necessary information, and give access to project 
premises

• The LP/PP must provide all necessary information and access to 
documents for the purpose of carrying out programme or project 
evaluations



Closure letter

After project closure the lead partner will receive a closure letter. 
In this letter the MA will give a reminder about the 
responsibilities after project closure. The MA will also inform 
about the date until which documents need to be kept. 



CONNECTING THE DOTS 

Let’s celebrate 
together!

Learn how Interreg NPA projects matter 
to northern and Arctic communities.

Share ideas and explore the future of 
the programme.

A new call for projects will be launched 
at the event!



Agenda

30th September - Public Reception at 

Stormen Library

1st October- Connecting the Dots 

conference, ”The building blocks”

+ Dinner and…

2nd October – Connecting the Dots 

conference, “Dialogue about the future”

+ Party and…
Download the programme

Download the 

programme

https://www.interreg-npa.eu/media/vaeol5eb/interreg-npa-connecting-the-dots-programme-draft.pdf


Practicalities

Registration is open!

Closes on 17th September

Accommodation – Pre-booked at 

Radisson Blue, early bird rate until 30th

June

Project meetings – Rooms available on 

30th Sept 

© www.radissonhotels.com/



Project Sessions

• Online preparatory meeting in August

• We provide ppt template

• You can create a Zoom link

• After 17th September: Number of 

participants and room number

© www.bodonu.no



Spread the word

• #InterregNPA25

• Share our posts

• Comment if you are coming

• Forward invitation email

• Publish news/post about your session

• Post about the event

• Tag partners and people who are involved

• Tag organisations who might be interested



THANK YOU!
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